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Unfortunately, this is not the trend

The problem
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Goal

1.Display current status of barriers

Å For operational decision making 

2.Analyselong term barrier performance trend

Å For structural interventions
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Implement & communicate 
the management system

BSCAT | Tripod Beta | BFA | RCA

Plan

Do

Check / Monitor

Risk management
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The patchwork
Take multiple data sources and apply 
them where it makes sense.
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Audit approaches

Traditional Barrier-based

Maintenance

Compliance

95%

Training

Compliance

90%
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Barrier-based audit

ÅEasy to spot weak spots

ÅIntuitive display

ÅResults focus on risks, not categories


